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C LOOP MONTH FROM 1 TO 12 
       DO 20 MONTH=1,12 
C   SUM = SUM + DMG(MONTH) 
          SUM = SUM + DMG(MONTH) 
C END LOOP 
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Lesson: Even successful projects encounter serious crises.  Don’t give up 
at the first sign of trouble—take responsibility and work toward solutions. 
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Lesson: Reasonably stable requirements can mitigate the risk of a tight 
software development schedule. 
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Lesson: Visible goals can help focus the team on the whole rather than the 
parts and avoid the serious problem of sub-optimization. 
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Lesson: Effective teams take time to coalesce.  Conflict is a normal part of 
the teambuilding process.  Software practitioners must be open and 
motivated to learn new knowledge (e.g., technical or domain) all the time. 
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Lesson: Mitigate risks early in the project—avoid the natural tendency to 
focus on “comfortable” (i.e., low-risk) work early in the project. 
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Lesson: Make sure off-the-shelf software choices are deliberate 
decisions—not technical accidents. 
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Lesson: Realize political “enemies” to your project may exist—keep senior 
management informed about problems and avoid surprises. 
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Lesson: Work to elicit critical senior management requirements—realize 
what is important to you may be very different than what is important to 
them.  Use Project Management Reviews, or a similar technique, to inform 
and stay in contact with senior management. 
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Lesson: Understand, document, and analyze your software’s architecture. 
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Lesson: Purchase off-the-shelf computer hardware as late as possible in a 
project to lower risk and exploit Moore’s law—both in terms of invested 
capital and hardware capability. 
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